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WHAT IS GOING ON IN THIS PRESENTATION
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 No earthquake(s) really happen(s) in here … 

 No natural caused disaster will be reviewed or discussed …

 No lives , no damages of man-build-structures due to an earthquake impact will be explored.

 A contractual dispute arising from a change in law during execution of an EPC contract will 
be briefly introduced …

 … where only the nerves of the Project Managers and Claim Managers heavily suffered and 
were significantly wrecked during a long and tiring claim and later mediation process …

 … thankfully no other harm did surface !!!
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Since 1689 Today

Strip processing and rolling
Complete processes – all from a single source

ANDRITZ Metals is one of the few single-source suppliers
worldwide capable of providing all technologies and processes
involved in the manufacturing of steel strip on a comprehensive
basis: mechanical, process, electrical equipment and automation,
as well as lifecycle services. For our customers this ensures
interface minimization as well as consistent optimization of the
overall process.



CLAIM MANAGER 
bei der ANDRITZ Metals Germany GmbH

CLAIMSMANSHIP 
@ ANDRITZ Metals Germany GmbH
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>> Ensuring the Predicted Economic Success of Projects<<



Zack Jr., James G., Journal of Construction Engineering and Management, Volume/Issue 119/ 3

“CLAIMSMANSHIP”
- SOME DEFINITION
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Publication year: 1993
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„A RANDOM CASE“
THE LINE:
CGL - Continiuous Galvanizing Line
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„A RANDOM CASE“
THE BUILDING:
BASICALLY AN EMPTY SHELL
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„A RANDOM CASE“
THE CONTRATUAL PROBLEM:
What are the requierements for
earthquake prevention measures
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CLASSIFIED
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The Customer requests changes to 

reduce material costs by weight-saving 

• - Allow higher deflection L/800

• - Beams to be changed - NO A-36

• - Plates and tubes A-36 to be used

• - W40x503 to be replaced by smaller beams with X-bracing

• - replace several beams with other module to save weight

• - remove walking platforms beside loopers

• - remove Steel structure furnace extension above tension leveller

ENGINEERING TIME LINE 
STEEL STRUCTURE



ANDRITZ METALS GERMANY GMBH / 25TH CONFERENCE OF THE GERMAN INTERNATIONAL CONSTRUCTION LAW COMMITTEE / © COPYRIGHT - PETER SIMONEIT25



ANDRITZ METALS GERMANY GMBH / 25TH CONFERENCE OF THE GERMAN INTERNATIONAL CONSTRUCTION LAW COMMITTEE / © COPYRIGHT - PETER SIMONEIT26



ANDRITZ METALS GERMANY GMBH / 25TH CONFERENCE OF THE GERMAN INTERNATIONAL CONSTRUCTION LAW COMMITTEE / © COPYRIGHT - PETER SIMONEIT27

BY PROFILE TYPE          

PROJECT NAME:  30015 - USA                               Date: 11/21/2014

-------------------------------------------------------------------------------
                                                                      Page: 1
      Profile          Grade     Qty.    Length      Area (in.2)  Weight (lbf)
-------------------------------------------------------------------------------
     W44X335            A36       4     22'-1 3/4"      40056         7424     
     W44X335            A36       4     21'-5 7/8"      38875         7204     
-------------------------------------------------------------------------------
       Totals for: W44X335             174'-6 1/2"     315727        58509

     W40X503            A36       4    29'-6 5/16"      52196        14872     
     W40X503            A36       4   27'-0 13/16"      47871        13633     
     W40X503            A36       8   22'-11 9/16"      40662        11567     
     W40X503            A36       4     20'-4 1/8"      36049        10245     
     W40X503            A36       4     19'-8 1/4"      34895         9915     
-------------------------------------------------------------------------------
       Totals for: W40X503             570'-2 1/2"    1009339       287199

     W30X235            A36      26    54'-5 9/16"      79133        12844     
     W30X235            A36      52    54'-3 9/16"      78895        12806     
     W30X235            A36      30     26'-6 7/8"      38683         6267     
-------------------------------------------------------------------------------
       Totals for: W30X235           5036'-8 15/16    7320477      1187873
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„A RANDOM CASE“
THE DEVELOPMENTS:
DISRUPTION OF SCHEDULE
CLAIM FOR DELAY AND COSTS
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 Design changes and final Decision to save weight

were too late and caused delay on multiple linked

processes.

Summary

PROJECT DELAY

/ ANDRITZ (BUSINESS AREA) / PRESENTATION NAME AND DATE / © COPYRIGHT (IF REQUIRED) – ARIAL BOLD, ALL CAPS, 8 PT, BLUE, ALIGN LEFT36

PM's 
introduction 

after 11 
Weeks 

Delayed Lay-
out Freeze 

after 3 
Months

Delayed Steel Installation

Delayed Equipment 
Installation

Delayed Commissioning

Lack of Coordination

Delayed Civil Engineering
(Foundation Drawings)

Multiple Design Changes Steel Structure 
8, 19, 32, 36 weeks 

after Start of Contract

Information Gathering 
Meeting 

after 11 weeks

Coordination Company 
changed from IPS to CH2M 

after 4 Months

Delayed Steel Structure Engineering, due 
to multiple Re-Designs

Delayed Ciivil WORKS

NO Kick-off Meeting



LESSONS LEARNED / CONCLUSIONS
- TAKE AWAYS 
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 Be Aware of Local Legislation and Regulations during Tender Stage

 Get Things Right Prior Contract Signing

 Enlist at an Early Stage a Contract and Claim Manager

 Monitor Frequently the Contract Clauses vs. The Actual Proceedings 

 Keep Sustainable & Professional Records

 Submit Notices to the Relevant Contract Parties

 Pick your fights carefully

 Engage Local or International Experienced Legal Support



„MOST IMPORTANT TAKE AWAY“
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Variante 1



CLAIM
MANAGER
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About the “Institute of Construction Claims Practitioners”

„CRY FOR HELP“
- WHEN, WHICH SPECIALIST TO INVOLVE?
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www.instituteccp.com



„Q&A“
- DO YOU HAVE QUAESIONS?
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